


Why Edit Photos?



Goals of  Editing

ÅAdjust or correct an image so the photo 

matches what you saw or remembered 

seeing when the photo was taken.

ÅManipulating for effect, artistic license or 

to shape perception.  

ÅCreating whatõs in your minds eye.



Todayõs Schedule
Part 1: 

ÅMaking editing decisions.

ÅShow before and after images to demonstrate what 

can be done from simple to complex.  

ÅVery general overview of  some basic parts of  

Lightroom editing software.  It will not be a 

detailed how-to tutorial. 

Part 2: òA Simple Recipe for Photos Editsó will show 

How-To edits on two images using the photo 

editing software Affinity Photo.



Making Editing Decisions
Is this picture worth editing/keeping?  Not every 

photo taken is worth keeping.

ÅI often take several shots of  a scene varying the 

composition and the exposure.

ÅWhen evaluating images I mark the duds for 

deletion, òBó shots are set aside for now and the 

potential òAó shots are worked on.

ÅFor me, on average probably a third get deleted 

and two thirds are OK.  Of  the top third maybe 

10% or less are real òkeepersó. 



Editing Continuum
Start with an idea of  what you want to end up with.  
Reality? Augmented Reality? Artistic License?

ÅCrop image to concentrate on whatõs important.

ÅChange image to reflect what you saw, remembered  
seeing or wanted to see.

ÅCombine images to create a panorama.

ÅReplace unattractive part of  an image with 
something from another photo or photos.

ÅCombine multiple images to make something that 
does not exist.



Before & After Examples
ÅExamples start with simple and go to complex:

o Cropping an image to concentrate on whatõs 
important.

o Adjusting Color Temperature & Tint

o Adjusting exposure

o Editing out problems

o Creating Panoramas

o HDR

o Editing Small Problems or Replacing Whole Parts 

o Composite - Create

ÅSome images are done in Lightroom and some 
also use Photoshop.  I will let you know which.



Cropped Example 

Lightroom

Original Image

Cropped Image

Cropping is used to 

remove unwanted or 

irrelevant objects from a 

photograph to improve 

the overall composition.



Cropped Example 

Lightroom

Original Image

Cropped Image



Original Image

Cropped Image

Cropped 

Example 

Lightroom



Cropped & 

Straightened - 

Lightroom

Original Image

Straightening a tilted 

photo is an easy edit.

Edited Image



Cropped & 

Straightened - 

Lightroom

Original Image

Edited Image

Questions?



Color Temperature
ÅLight from different sources have different 

colors, or color temperatures. 

o Sunlight at noon on a cloudless day has a color 

temperature of  about (5500° K).

o Light from an incandescent light bulb appears more 

orange (warmer) than sunlight (3000° K).

o Shady outdoor areas appear to be bluer (cooler) than 

sunlight (6500° K). 

ÅA too orange or blue photo can have its color 

temperature/white balance adjusted.



Color Temperature & Tint
ÅBesides color temperature, light also has a tint.  

ÅColor temperature is in the yellow/blue range. 

ÅTint is within the green/magenta range. 

ÅArtificial light sources such as tungsten, 

fluorescent or mercury vapor lights will 

probably need adjusting to look òrightó.

ÅAdjustment of  color temperature and tint is 

not an absolute.  It depends personal taste and  

what you want to convey.



Color Temperature - Lightroom

Original Image 

Edited ImageColor Edits 



Color 

Temperature 

Lightroom

Original Image

Edited Image

Color Edits

This is an artistic 

license edit.



Color 

Temperature

Lightroom

Original Image

Edited Image

Color Edits



Color 

Temperature 

Lightroom

Original Image

Edited Image

Color Edits



Color 

Temperature 

Lightroom

Original Image

Edited Image

Color Edits

Questions?



Exposure Variables 

in Basic Panel

ÅExposure: Lightens or darkens image.

ÅContrast: Adjusts the difference in brightness.

ÅHighlights: Lightens/darkens brightest parts, can  

recover detail in the brightest areas of  an image.  

ÅShadows: Lightens/darkens areas in the photo 

that are dark, but still retain details.

ÅWhites: Lightens/darkens light areas.

ÅBlacks: Darkest areas with little or no details.



Exposure Lightroom

Original Image

Image with Edits Above



Exposure 

Lightroom

Original Image

Edited Image



Exposure - 

Lightroom

Original Image

Edited Image



Exposure - 

Lightroom

Original Image

Edited Image



Exposure - 

Lightroom

Original Image

Edited Image

Questions?



Panorama Examples - Lightroom

ÅCreating a Panorama or stitching several 

images together requires some planning in 

the field when taking the photos.

ÅCan be done horizontally or vertically.

ÅGood for when you canõt get everything in 

one shot or want to create a long narrow 

image like a landscape and still keep the 

quality up.



Six vertical images overlapped by about a third.
o Exposure and focus set manually so all are the same.

o Use tripod or be very careful to keep camera level when shooting.

Making a Panorama



Making a Panorama



Making a Panorama



HDR - Lightroom

ÅHDR is short for High Dynamic Range.  

It is used  where there is extreme 

variation in the light and dark areas of  

the scene.  An example is an indoor 

room with a brightly lit window.

ÅMultiple shots are taken exposing for 

different parts of  the scene then 

combined.



HDR Image - Lightroom

Source photos 

taken in 1 stop 

increments i.e. 

doubling of  

light in each 

image.



HDR Image - Lightroom

Source photos 

taken in 1 stop 

increments i.e. 

doubling of  

light in each 

image.

Questions?



Editing out Problems

ÅFlaws or small problems such as dust spots, 

blemishes, people with red eye and the like can 

be removed with Lightroom.

ÅSpot and masking edits for color correction 

and exposure are also possible.

ÅThere is much more complex software with 

capabilities beyond Lightroom available.  

Photoshop is one example but it does have a 

fairly steep learning curve.  



Editing out Problems - Lightroom
100 year old photo, each dot is where a spot needed to be removed. 



Editing out Problems - Lightroom
Original 70+ year old slide.  It 

needs cropped, color correction, 

exposure adjustment plus dust 

and scratch removal.

Edited Image



Editing out Problems - Lightroom
After basic edits the sky 

had lost itõs color and 

looked washed out.  

Using a mask a 

Color Temperature 

adjustment was 

made to just the sky.



Editing out Problems - Photoshop

The bolt in the log has been removed. 



Editing out Problems - Photoshop
Filling in missing parts of  original photo.



Editing for Impact - Photoshop
Image is 

OK but I 

wanted to 

remove 

the people 

to show 

isolation.

Edited 

Image



Editing for Impact- Photoshop
Image is 

good but I 

wanted to 

remove 

the people 

to show 

isolation.

Edited 

Image

Questions?



Replacement Examples

ÅReplace an unattractive part of  an 

image with something from another 

photo or from multiple photos.

ÅThese were all done with Photoshop. 

It is not the only software with this 

function.  There are other alternatives.



The image is good 

except for the sky 

which is pretty blah.

Replacing a Sky

New Sky Donor

Original Image

Combined Image



Replacing a Sky
Original Image

ÅWhen replacing a 

sky it should look 

natural.  Think 

color and light 

direction.

Å I like the bottom 

image as the sky 

has more contrast 

with the hill.



Really Replacing a Sky

New Sky Donor

Original Image

Combined Image



Merging Multiple Images
Combined parts of  7 images to get one with no people.



Creative Examples

The following images all started with regular 

photo(s) then were worked on in both Lightroom 

and Photoshop.  General process includes some 

or all of  the below.

o Extracting the subject out of  an image

o Manipulate the subject

o Add a created background

o Additional work using various functions.

o Building up image using multiple layers.

ÅThe possibilities are nearly endless.



Create a New Background

This composite required removing the busy 

background, creating a new one and adding shadows.



Create a New Background
c

.


